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Executive Summary  
The PEIA WMP is a two year wellness benefit available to eligible PEIA members. Participants of the program 

receive fitness and nutrition services at a participating facility in their community. As a supplemental service, 

participants have the option to engage in counseling via phone to assist them in dealing with the emotional 

issues inherent in making significant lifestyle changes. 

Data contained in this report was collected throughout the 2014 Plan Year via participant surveys and monthly 

participant measurements reported by facilities conducting the program. 

 

During the 2014 Plan Year over 1600 people were active in the PEIA Weight Management Program.  

 

Key participant outcomes during the Plan Year include: 

 

Surgeries averted. During the Plan Year, 66% of those that were considering bariatric surgery (59 of 89 

people) reported that they are no longer considering it.  

 

Medication reduction. Prescription medications are being reduced for program participants after six 

months of participation. Medications for sleep disorders and diabetes saw the greatest reductions. 

 

Meeting physical activity guidelines. More than half of program participants are meeting or exceeding 

guidelines for regular exercise. 

 

“Dropped” participants are not failures. Data from the new survey of dropped participants indicates 

that over 60% of “drops” intend to stay active for 5 days a week, and 25% intend to continue their 

fitness membership at the facilities as a private member.  

 

In addition to participant outcomes this year, there have been quite a few program enhancements: 

 

Second Attempt. The policy change that took place in Plan Year 2013 to allow for the Second Attempt 

was operationalized in Plan Year 2014. Enrollment for the benefit opened in September of 2013. Since 

then, 179 participants have enrolled in the Second Attempt. 

Email Intervention. A monthly curriculum delivered to participants via email was developed and tested 

this year. This pilot project enrolled over 225 participants, and as of Sept 1, 2014, all new participants 

will have the option to opt in to this supplemental behavioral intervention.   

Improved Customer Service. Additional administrative staff reduced call back time to the same day in 

most cases. Enrollment processing and facility referral are now substantially faster. 

Audit of All Program Records. This comprehensive audit of participant records identified program 

weaknesses and areas in which services can be improved.  
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Program Activity 
 

Enrollment 

Total enrollment increased this past Plan Year. At the close of the Plan Year, 2,460 applications had been 

processed, leading to 1401 active participants. The difference in application and enrollment numbers contains 

all the members that have been denied, decided not to enroll, have not completed their enrollment paperwork, 

have not chosen a fitness facility, or are on a fitness facility waiting list. 

 

 
 

Program completion. On the other side of enrollment, 289 participants completed their 24 months of the 

benefit this plan year. We have seen an increase in completion this year, likely due to broadened eligibility 

requirements two years ago (reducing BMI requirement to 25). 

Participant Outcomes  
 

Medication changes 

In each of the 6, 12 and 18 month evaluation surveys collected during the Plan Year, participants self-report 

whether they have experienced a reduction in prescription medications in the past 6 months. The table below 

displays the percent of overall program enrollees taking various medications, and medication reduction reported 

this Plan Year. According to participant reports, medications for diabetes sleep disorders saw the most decrease 

in the first 6 months of program participation. Sleep disorder medications were reduced the most by the 12th 

and 18th months of program participation. 

 

Medication Purpose Reduction 
at 6 mo. 

Reduction 
at 12mo 

Reduction 
at 18mo. 

Diabetes 34% 24% 17% 

Cholesterol 21% 21% 20% 

Blood Pressure 16% 13% 20% 

Sleep Disorders 38% 40% 40% 

Anxiety or Depression 23% 19% 27% 

 

 

 

2,460                         
Applications processed (via 
phone, online application)

2,360

Applications approval by PEIA 

Enrollment paperwork 
processing and referal to 

fitness center

1,401                                       
New participants enrolled in 
the program via referral to 

fitness centers
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Bariatric Surgery Aversion 

Evaluation surveys collect information about participants that may be considering bariatric surgery. Across all 

evaluation surveys collected during the plan year (6, 12 and 18 month) 66% of respondents reported that they 

were considering bariatric surgery but are now no longer considering it. In raw numbers, that’s at least 59 

surgeries avoided, an increase of 20 from last year. This increase is likely because of the overall increase in 

enrollment in the last two years. There are more people getting the intervention each year, and more people 

making it further in the program. 

 

 

 
*Based on bariatric surgery cost estimates provided by PEIA and discussed in Projected Return on Investment: Weight Management Program 2011-2014, 

Medical and pharmaceutical claims analysis 2011. 

 

Physical Activity  

According to surveys collected this Plan Year, 69% self-report that they are meeting the CDC physical activity 

guidelines. Even more interesting, is the participant self-report data regarding days per week of exercise.  

 54% report attending the facility at least three times per week 

 32% of respondents exercise at home or work at least three times per week 

 Only 13% of the respondents do not exercise outside of their facility 

 

Total weight lost  

Due to repairs being done on the WMP data base reports by WV Office of Technology, we are unable to 

calculate an exact figure of total weight lost this Plan Year. Rather than continue to hold our annual report 

indefinitely, we’ve decided to report on the program without this statistic. Using information we had on hand, 

we estimate at least 13,011 pounds lost by program participants. Once database report repairs are complete, an 

exact weight loss number can be calculated. 

 

 

  

At 6, 12 and 18 
months combined

7.5%

No longer 
considering baratric 

surgery

59 

surgeries averted

59 surgeries 
averted

@ a cost of $8,000 
per surgery*

Reported cost 
savings of $472,000

Estimated savings 
across all 

participants  
$1,024,000
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Additional Services Delivered 

Medical nutrition therapy. The RD Program Coordinator (Cathy Shaw) continues to serve as a resource for all RDs 

providing program services, participant issues and questions, practice based questions, and professional 

guidance. The RD Program Coordinator continues to serve as a liaison between the PEIA programs and the 

nutrition and dietetics community, providing resources, evidence based practice information and professional 

consultation as needed. 

 Maintains RD services at eight program sites, and provided 314 phone based medical nutrition therapy 

sessions. 

 Recruited new RDs to work with various sites in the program.  

 Designed a nutrition welcome letter to be distributed to participants by any program professional. 

 Co-developed a cookbook for the Department of Agriculture in conjunction with PEIA Pathways to 

Wellness staff. 

 

Behavioral coaching. Program participants are offered telephone based Health Behavior Coaching as an 

additional support. During the Plan Year, Heath Behavior Coaches (HBCs) conducted 468 calls with program 

participants. This total number of sessions is lower than previous years due to a loss of two staff members for 

approximately 4 months during the play year. As a result of being housed within the WVU College of Physical 

Activity and Sports Sciences, the WMP benefits from the skills of counseling interns. Student counselors 

conducted 211 calls this year, or nearly half of the counseling calls, at no cost to PEIA. 

 

HBCs add to and maintain the program website containing resources for participants, including a weekly blog 

featuring issues encountered during call sessions. The blog is regularly followed by 150 people, and has over 

35,000 views all time! 

 

Email Intervention  

The WVU WMP staff has applied the knowledge gained through telephone coaching and PEIA member feedback 

to develop an email intervention. Not all participants want phone coaching, so this intervention represents a 

mid-level support option for our participants. Monthly messages have been developed and piloted this Plan 

Year. Email newsletters are designed as a curriculum of twelve modules to support participants through the first 

year of the program. The content in these modules are built on theory and research findings, and the 

newsletters include active hyperlinks to useful web-based resources. During the pilot phase, approximately 225 

participants opted to receive this form of communication each month. During the next plan year, this option will 

roll out to all new participants, with an estimated reach of at least 400 participants per month.  
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Participant Satisfaction  

Participant satisfaction with the benefit overall remains high. Participants are asked to rate their satisfaction 

with the WMP on a one to six scale, with one as the lowest, and six as the highest. Over 90% of respondents 

report being at least “satisfied” with the program across the 6, 12, and 18 month surveys.  

 

 

 

Second Attempt 

At the outset of the 2014 Plan Year the Weight Management policy was updated to allow members who had 

participated in the program previously to participate again. This additional benefit is a 12 month version of the 

original program, in which participants repeat the first year of the original service schedule. This has become 

known as the “Second Attempt”. Enrollment for the Second Attempt began in September 2013. Administrative 

processes were overhauled to accommodate for this change, including enrollment processes, data management, 

member communications and facility partner communications. Since September 2013, there have been 179 

participants enrolled in the Second Attempt.  The response from members has been very positive. The first 

group of members to complete the Second Attempt will do so in October 2014. 

 

Face to Face Diabetes Program Evaluation 

Evaluation of the Face to Face Diabetes Program was completed in the second quarter of the Plan Year. Two 

surveys were conducted: one for providers and one for program participants. In addition, data from the entire 

life of the program was analyzed. The evaluation report was provided in October 2013 to PEIA staff. A debrief 

call to discuss findings and potential implications was also conducted, and changes to the program 

administration directly resulted from this data-based report.  
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All-program Record Audit 

In May and June of 2014 the WMP staff conducted a complete program record audit (requiring 268 staff hours). 

All active program records (1632) were reviewed to identify facility and data entry problems that may be 

impacting the fidelity of the program. As a result of the record audit, the following issues were identified: 

 There are participants not meeting requirements who are not showing up in database reports created to 

identify them. This problem was reported to, and addressed by, WV Office of Technology. 

 Dietitian services and Exercise Physiology consults are the most frequently missed/delayed services. 

Seventeen out of 71 sites (24%) were behind on Dietitian consults. Fifteen out of 71 sites (21%) were 

behind on Exercise Physiology assessments. This is likely because these services are less frequent, and 

require additional scheduling/coordination for both the participant and the facility staff/contractor. 

 Ten (14%) of facilities are behind by 50% or more of their monthly measurements. Another 12 facilities 

(17%) are missing measurement data of 25-49% of their participants. This is a concern because it is the 

one element of the program that cannot be made up when missed.   

 Personal training is taking place before Exercise Physiology assessments about 6% of the time program 

wide. 

 

As a result of the audit, WMP provided recommendations on facilities that require additional technical 

assistance and facilities that should be dropped from the program for inability to administer it appropriately. 

 

Database Transition and Refinement 

Weight Management Program staff continue to work with WV Office of Technology representatives on database 

needs for the program. This work includes identifying data needs, working with technology experts on 

identifying solutions, and conducting testing of changes that attempt to address those needs. The lack of 

functionality in the current version of the database significantly impacts our unit’s ability to generate evaluation 

data on weight loss, or changes in other objective measures such as blood pressure, body fat, or waist 

circumference.  

 

Drop Survey  

Participants drop out of the WMP for a variety of reasons. To further explore what benefits the program may be 

having for those that have to leave it, a survey was launched in January of 2014. Although data collection is 

ongoing, 287 responses have been collected thus far. These responses suggest that half of the “drops” chose to 

withdraw for various reasons (medical issues, moving, and job changes for example). Overall, 72% of drop 

survey respondents report being at least “satisfied” with the program.  

 

Approximately 25% of all “drops” intend to stay on at their current facility by purchasing a fitness membership. 

Also, over 60% of the “drops” indicate that they intend to continue exercising 5 days per week for at least 30 

minutes! These data are our first glimpse into the outcomes of participants who have discontinued program 

participation, and we now know that some of those that drop the program or are removed by the 

administration will go on to continue health behaviors they started in the program.  
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Objectives for Plan Year 2015 

 

As enrollment continues to increase, more and more PEIA members are losing weight and improving overall 

health. The number of individuals benefiting from the program is anticipated to grow as enrollment in the 

second attempt continues. 

 

Other program enhancements planned for the upcoming year include: 

 

Continued quick email and phone response time by our staff. With the addition of a new administrative 

position to support the phone line, we are excited to be able to provide faster customer service by 

responding to emails, calls, and messages in a timely manner.  

 

More targeted engagement via the use of technology. With the implementation of the email interventions, 

as well as a participant’s ability to opt into various support services, we look forward to being able to 

provide various levels of participant support. Meeting participants where they are with the level of support 

they may need. The WMP will be using email newsletters and Twitter (@WV_WMP) to engage participants 

and distribute research based information. These services will be optional for participants, and we will be 

able to track usage and impact in subsequent surveys and reports.  

 

Further research. As the responses for the dropped participant survey accumulate, we will be able to learn 

more about what has happened for these participants since leaving the program. Additionally, at least two 

other manuscripts are planned for submission to quality journals to further show the impact of this program 

to the research community.  

 

Supporting site level work.   WMP staff will be creating new web-based resources to support site staff 

training. There resources will address the information gaps left during site staff turnover, and will fit into 

current WMP processes. 

 


