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Executive Summary 
 

The PEIA Weight Management Program (WMP) has grown substantially over the last plan year. Member 

participation in the program has far surpassed previous estimates for the project (originally estimated at 

750 participants per year). In the Plan Year 2013 alone, program enrollment grew by 52% (579 

participants) over the previous year.  

Key participant outcomes during the Plan Year include: 

 

Program completion. Over 60% of participants completed six months of the program, which has 

previously been linked to return on investment for the agency in reduced claims. 

 

Weight loss. Average weight loss was between 5% and 6% during the plan year, based on data 

collected at program sites. As little as 5% weight loss is considered clinically significant in 

reducing risk factors for disease. 

 

Meeting physical activity guidelines. Program participants are meeting or exceeding guidelines 

for regular exercise (3-5 days per week of moderate physical activity and two days of resistance 

training). In the Plan Year 2013, 86% of participants reported doing resistance training two or 

more days per week, 89% engaged in moderate physical activity 3 or more days per week. 

 

Medication reduction. After six months, 11.7% of participants reported a reduction in 

medications, and 28.7% reported no longer taking medications at all. Medications reported on 

were for any of the following conditions: diabetes, high cholesterol, high blood pressure, sleep 

disorder, and anxiety/depression. 

 

Surgeries averted. Six months into the program, 6% of survey respondents that were 

considering bariatric surgery reported that they had changed their mind.  

 

In addition to participant outcomes this year, there have been quite a few program enhancements: 

 

RD Program Coordinator. The addition of an RD Program Coordinator has helped address the 

needs of participants in areas that do not have access to a local dietitian, as well as coordinating 

and standardizing expectations. 

Second Attempt. New policy was conceptualized and approved to allow PEIA members a second 

attempt in the WMP. We anticipate this will increase enrollment substantially in the coming 

Plan Year. 
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Program Activity 
 

Data contained in this report was collected throughout the plan year via participant surveys (at 6months 

and 12 months of program participation) and monthly participant measurements reported by facilities 

conducting the program.  

The PEIA WMP is a two year wellness benefit available to eligible PEIA PPB members. Participants of the 

program attend participating fitness facilities in their communities and receive fitness and nutrition 

services at a participating facility in their community. As a supplemental service, participants have the 

option to engage in counseling via phone to assist them in dealing with the emotional issues inherent in 

making significant lifestyle changes. 

Enrollment 

Monthly enrollment for the WMP continued to grow this past Plan Year.  At the close of the Plan Year, 

2,147 PEIA members applications had been processed, leading to 1,354 new participants. Participants 

apply to the program online or over the phone. Those applications are screened for initial eligibility, and 

then approved by PEIA. Participants are considered “enrolled” once they are approved by PEIA, have 

submitted all required paperwork, and are referred to a fitness center to start. Increased enrollment is 

anticipated to continue as the second attempt option of the benefit is implemented in Plan Year 2014. 

 
 

Participant Satisfaction  

Participants are asked to complete a program evaluation survey at 6 months and again at 12 months of 

enrollment. During the Plan Year, there were 612 responses to the 6 month survey, and 322 responses 

to the 12 month survey. According to survey data, participants were highly satisfied with the benefit. 

Based on program evaluation surveys, 90% of participants remain satisfied with the benefit after one 

year (rating their overall satisfaction a 4 or higher on a 6 point scale).  
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In addition, participants are asked at 6 and 12 months to rate each of the program services from 0 (low) 

to 4 (high).  Results indicate high participant satisfaction in all areas of the program. 

  

 
 

While participating in the WMP, some participants report paying for additional personal training, 

beyond the amount provided by the WMP service schedule. Survey respondents report the following: 
 

Survey respondents purchasing additional personal training 

At 6 months in the program   (n=597) 7.0% 

At 12 months in the program   (n=318) 6.9% 

 

 

Additional Services Delivered 

In addition to participant data, an abundance of work was done this Plan Year to maintain a quality 

program for our ever-growing enrollment. 

 Program database - WMP staff invested significant time in conceptualizing and testing the new 

program database provided by PEIA. We continue to assist site personnel with the transition, as 

well as adding input into continuing database developments. 

 Second attempt - The WMP staff has aided in the conceptualization of the second attempt at 

the WMP benefit. In addition to adding expertise to that discussion, the staff continues to assist 

in the logistical planning of implementation. 

 The WMP staff plans and/or facilitates events and training sessions as needed. Three took place 

this plan year: 

o February 1, 2013 – Facilitated second attempt brainstorming meeting with WVU team 

and PEIA in Charleston  

o March 11, 2013 – Motivational Interviewing Training for APS Healthcare staff 

o June 26, 2013 – Policy and Database Changes Training for WMP site personnel 
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During this Plan Year, significant enhancements to dietary services were provided, chiefly due to the 

addition of an RD Program Coordinator to the WMP staff. The enhancement to the program has been 

significant. 

 

For participants: 

 Phone based RD services in communities that cannot locate a local dietitian. 

 Conducted 71 sessions with program participants. 

 Provided resources to all program participants via WMP website (including online nutrition 

tools and a recipe of the week). 

For general program improvement: 

 Assisting facilities in locating qualified RD’s in their local community. 

 Gathering and distributing resources for dietitians providing services to WMP participants. 

 Exploring the use of online nutrition interventions and additional uses of technology by 

dietitians to improve support to participants. 

 

 

Program participants with a BMI of 30 and 

above are offered telephone based Health 

Behavior Counseling as an additional support 

for weight loss. During the plan year, Health 

Behavior Counselors (HBC’s) conducted 1,529 

calls with program participants.  In addition, 

HBC’s add to and maintain the program 

website containing resources for participants, 

including a weekly blog featuring issues 

encountered during call sessions. As a result of being housed within the West Virginia University College 

of Physical Activity and Sports Sciences, the WMP benefits from the skills of counseling interns. Student 

counselors have contributed 1,081 hours as HBC’s at no cost to PEIA.  

 

Lastly, the WMP staff works hard to continue improving program research and evaluation. Successes 

this plan year have included: 

 Launched 18 month participant survey 

 Three quarterly reports and one end-of-calendar-year report submitted to PEIA 

 One article published: Predictors of Clinically Significant Weight loss and Participant Retention in 

an Insurance-Sponsored Community Based Weight Management Program, Health Promotion 

Practice, Oct 2012 

 Accepted symposium submission for Association of Applied Sport Psychology conference, 

October 2013  

 

During the plan year Health Behavior Counselors 

conducted 1,529 calls with program participants.  

Student counselors contributed 1,081 hours at no cost 

to PEIA. 
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Participant Outcomes  
 

Weight Loss and Program Completion 

Weight Management Program participants lost a total of 11,370 pounds during the plan year. The WMP 

is a 24 month program, and those that complete all 24 months generally lose more weight. The graphs 

below compare time in the program to average weight loss.  

 

 
 

Meeting Physical Activity Guidelines 

We also assess the frequency of participant physical activity compared to CDC guidelines in our 6 and 12 

month surveys. Based on 6 month survey responses, we can report the following physical activity 

highlights: 

 86% of respondents are engaging in resistance training two or more times per week.   

 89% of respondents engage in moderate physical activity for at least 10 minutes at a time 3 or 

more days per week.  

 

Medication Reduction 

As a result of WMP participation, participants report having regular medications for diabetes, high 

cholesterol, high blood pressure, sleep disorders and anxiety reduced. In some cases, program 

participants are able to discontinue medications completely. This indicates an improved quality of life 

for participants, as well as cost savings to PEIA. 

 

28.7% Reported medication reduction at 6 months 

11.7% Reported medication elimination at 6 months 

26.3% Reported medication reduction at 12 months 

11.3% Reported medication elimination at 12 months 
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 Surgeries Averted 

Some participants in the WMP enter the program considering bariatric surgery. At 6 months into the 

program, 6% of survey respondents reported changing their mind about bariatric surgery, saving PEIA 

$312,000. Using that same reported surgery aversion rate of 6%, and applying it to our current 

enrollment, we can extrapolate a potential savings of $808,000 to PEIA in averted surgeries this Plan 

Year.  

 

 
*Based on bariatric surgery cost estimates provided by PEIA and discussed in Projected Return on Investment: Weight Management Program 

2011-2014, Medical and pharmaceutical claims analysis 2011. 

 

 

 

Looking Forward 

As enrollment continues to increase, more and more PEIA members are losing weight and improving 

their overall health. The number of individuals benefitting from the program is anticipated to grow even 

further as the second per lifetime attempt comes to fruition in Plan Year 2014. 

 Other program enhancements planned for the coming year include: 

 

Broadening our reach. WMP staff continue to explore the use of text message and email 

technologies to provide additional support to even more participants. 

 

Increasing the consistency of program delivery. WMP staff will continue to provide additional 

resources, training, and technical assistance to facilities providing the program in an effort to 

maintain consistency in program delivery across sites. 

 

Additional evaluation work. WMP staff will be conducting an evaluation of the Face to Face 

Diabetes program in the coming plan year. 
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@ a cost of 
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Estimated savings 
across all 
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$808,000 


